SMARTER FACTORIES.
STRONGER PEOPLE.

“We are looking for a speaker who can connect the future of manufacturing
with digital twins, robotics, Al, new materials and accelerating skills needs. Our
leaders need to understand what matters and what we should be doing now -
without a generic trends presentation.”
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THE TECHNOLOGIES ARE CONNECTED. THE PLAN
OFTEN ISN'T.

The factory can modernize its machines faster than it updates its operating model, skills and assumptions.

THE TECHNOLOGY PILEUP THE SKILLS BOTTLENECK
Digital twins, robotics, machine vision and new materials are advancing Engineering, maintenance and frontline skills must evolve while production
together. continues.

THE INVESTMENT DILEMMA THE VALUE SHIFT
Leaders need to distinguish useful pilots from disconnected Customers increasingly buy uptime, service and outcomes, not only physical
demonstrations. products.
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CONNECT THE FACTORY, THE WORKFORCE AND THE
BUSINESS MODEL.

A researched, manufacturing-specific story that helps leaders see the relationships among change drivers.

01 UNDERSTAND 02 CONNECT 03 ACT

Explain what is maturing in industrial Show how process design, supply Make the next steps practical: choose
Al, autonomy, digital twins and resilience, customer value and talent a use case, build skills, govern risk
materials science. development interact. and scale evidence.

How do we turn a flood of manufacturing technologies into a credible roadmap for productivity, growth
and people?
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A FIVE-PART STORY BUILT FOR THIS AUDIENCE.

Each part moves from understanding the disruption toward a better decision.

THE INDUSTRIAL ACCELERATION

THE DIGITAL FACTORY

THE MATERIALS RESET

THE HUMAN CAPABILITY GAP

THE EXECUTION DISCIPLINE

JIMCARROLL.COM | FUTURIST KEYNOTE BRIEFING

Why the pace of change in manufacturing now compounds across science,
software and markets.

Digital twins, vision, robotics and Al-driven maintenance as pieces of a
connected operation.

New composites, additive methods, sustainability and product redesign
expand what can be made.

Technician, engineering and leadership roles shift as machines become more
intelligent.

Think Big. Start Small. Scale Fast. Choose business outcomes before
technology pilots.
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FOUR TRENDS. ONE CONNECTED BUSINESS PROBLEM.

The keynote explains the intersections, not just the individual buzzwords.

DIGITAL TWINS + DATA

Link simulation, quality, commissioning, equipment information and
operational decisions.

MATERIALS + DESIGN

Connect advances in materials and additive manufacturing to product
and supply choices.

JIMCARROLL.COM | FUTURIST KEYNOTE BRIEFING

ROBOTICS + AUTONOMY

Reframe automation around productivity, safety, flexibility and
redesigned work.

SKILLS + CULTURE

Build continuous learning into the plant rather than treating upskilling
as a side project.
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TURN UNDERSTANDING INTO ACTION.

Four practical moves that make the ideas useful after the keynote.

MAP THE REAL BOTTLENECK PILOT A LINKED USE CASE
|dentify where quality, downtime, lead time or engineering capacity Test a focused technology-and-workflow change with operational
constrains performance. measures and guardrails.

BUILD A SKILLS LADDER SCALE THE EVIDENCE
Connect the new capabilities to technician, supervisor and engineering Expand practices that demonstrate value; retire fashionable
learning pathways. experiments that do not.
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TEN DIFFERENT ROOMS.
TEN REAL STRATEGIC PROBLEMS.

Ten engagements show how manufacturing challenges differ from one boardroom, plant
and customer community to the next.

These are previously delivered keynotes and leadership sessions, not hypothetical client deployments. Each entry summarizes the
challenge and keynote themes documented in the published case-study or event-highlight archive.

JIMCARROLL.COM | FUTURIST KEYNOTE BRIEFING 07/15



INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

EAST PENN MANUFACTURING

Battery manufacturer | 200+ leadership representatives | Lehigh, Pennsylvania
Help industrial leaders understand where Al can realistically alter a complex manufacturing operation.

Cobots and robotics; machine-vision quality inspection; digital-twin design; faster production methodologies. The talk

connected the technologies rather than treating each as a separate gadget.
The organization can examine quality, workflow, skills and investment decisions as one connected manufacturing system.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

MAPP / PLASTICS PROCESSORS

Manufacturers Association for Plastic Processors | Indianapolis
Move past generalized Al hype and identify what changes on the actual factory floor.

Al-supported inspection and machine vision; robotics and collaborative automation; digital twins; new skills and shorter
product-development cycles. An industrial-convergence message, not simply an Al overview.
A practical bridge between shop-floor improvement, quality performance and talent planning.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
JIMCARROLL.COM | FUTURIST KEYNOTE BRIEFING
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https://jimcarroll.com/2023/12/east-penn-manufacturing-the-ai-opportunity-in-manufacturing-lehigh-pennsylvania/
https://jimcarroll.com/2024/10/event-highlight-mapp-2024/

INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

ASSA ABLOY

Global manufacturing leadership summit | Charlotte
Help a major manufacturing leadership team separate Al promise from near-term industrial reality.

Practical Al opportunities in manufacturing and operations; the pace of intelligent automation; the need for leadership
alignment and guardrails when moving from experimentation into implementation.
A measured way to plan Al adoption across functions while maintaining industrial discipline.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

WHIRLPOOL / MAYTAG

Senior appliance-manufacturing leadership | Chicago
Understand what happens when a physical appliance becomes a connected digital product.

Internet of Things connectivity; changing device architecture; software and analytics as product attributes; service-based
business models and changing customer relationships.
Reframes manufacturing strategy around connected products, service and long-term value.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
JIMCARROLL.COM | FUTURIST KEYNOTE BRIEFING
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https://jimcarroll.com/2024/10/event-highlight-assa-abloy-2024/
https://jimcarroll.com/2017/01/whirlpool-chicago-illinois-future-impact-of-internet-of-things-iot/

INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

CF INDUSTRIES

Global ammonia / industrial chemicals executive team | Chicago
Create alignment for an industrial transformation involving energy and evolving markets.

Renewable-energy dynamics; disruptive industry shifts; why cultural change and experimentation matter alongside capital
investment; a leadership call to make reinvention operational.

Relevant to process manufacturers balancing asset intensity, strategic investment and culture.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

AMSTED RAIL

Rail-components manufacturer | Internal leadership event | St. Louis
Show how even a traditional heavy-industrial product category faces a new competitive future.

Additive manufacturing and 3D printing; advanced materials; connected industrial products; the impact of design, production
and service intelligence on a mature sector.

Makes advanced manufacturing tangible for executives who operate physical, long-lived assets.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
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https://jimcarroll.com/2023/10/keynote-cf-industries-reinvention-transformation-an-innovation-voyage-chicago-illinois/
https://jimcarroll.com/highlights/

INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

SCHNEIDER ELECTRIC

Industrial leadership audience | Austin, Texas
Explain how process manufacturing changes when machinery and systems become connected.

Industrial Internet of Things, operational data and increasingly intelligent processes; implications for the speed of industrial
decision-making and the reinvention of plant economics.
Connects plant-level technology to a senior-leadership view of industrial transformation.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

KENNAMETAL / IMTS

Machine tooling and manufacturing community | Chicago
Challenge the established assumptions behind how industrial tooling is specified and delivered.

Cloud-connected manufacturing; digitally enabled machine-shop processes; changing relationships between manufacturing
knowledge, customers and production systems.
lllustrates how digitization reaches tooling, not just finished products.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
JIMCARROLL.COM | FUTURIST KEYNOTE BRIEFING
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https://jimcarroll.com/2019/10/keynote-schneider-electric-austin-texas-the-industrial-internet-of-things-and-reinventing-process-manufacturing/
https://jimcarroll.com/2014/09/kennametal-chicago-imts-show-manufacturing-moves-to-the-cloud/

INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

LEGRAND

North American manufacturing leadership | Connecticut
Align industrial leaders around the disruption of products, production and customers.

Connected electrical and building systems; changing product expectations; how manufacturing and technology strategies
must evolve as infrastructure grows more intelligent.
Relevant to manufacturers supplying connected buildings, infrastructure and industrial systems.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

INTERNATIONAL FINANCE CORPORATION

World Bank Group | Global manufacturing conference | Marrakesh
Relate the changing nature of global manufacturing to growth and competitiveness.

Emerging production models; industrial modernization; technology-led opportunity; how manufacturing investment, skills and
competitive capability evolve across economies.
Demonstrates experience in both individual manufacturing enterprises and global industry systems.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
JIMCARROLL.COM | FUTURIST KEYNOTE BRIEFING 12/15


https://jimcarroll.com/highlights/
https://jimcarroll.com/2019/08/keynote-world-bank-group-international-financial-corporation-marrakesh-morocco/

FROM INDUSTRY EXPERIENCE TO YOUR EVENT.

Industrial intelligence means more than installing machines. The keynotes connect
technological possibilities to production decisions, workforce capability, investment
sequencing and new sources of value.

Digital twins, robotics, materials, the connected factory, workforce readiness and industrial
business models.

The examples in this dossier are representative, not an exhaustive client list. The illustrated inquiry and proposed keynote remain
customizable; the historical engagements are independently linked to the published archive.
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A PROGRAM SHAPED AROUND THE BRIEF.

A flexible sequence. The level of detail and illustrations change with the audience.

THE WAKE-UP THE CONNECTIONS
What is changing now - and why the assumptions of the last decade Technology, materials, workforce and customer expectations
will not hold. converge.

THE CHOICES THE ROADMAP
Where leaders should explore, invest, build capability or protect A practical framework for experiment, evidence and execution.

operational discipline.
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HERE IS HOW WE WOULD RESPOND.

Suggested bureau-facing language, written to answer the illustrative inquiry.

Jim Carroll would be a strong fit for this manufacturing audience because he connects the leading technology trends
to the real industrial decisions they create. His keynote would bring digital twins, robotics, Al, new materials and
workforce skills into one coherent business story, then translate it into practical priorities for plant leaders and
executives. His experience includes keynote engagements for Trane, Lennox, Konecranes and other industrial
organizations. This would be a deeply customized manufacturing keynote, not a generic list of trends.

01 THE FUTURE OF MANUFACTURING
02 THE INTELLIGENT FACTORY: TECHNOLOGY + TALENT JIMCARROLL.COM
03 THE INDUSTRIAL INFINITE PIVOT
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