MEDICINE IS
ACCELERATING.
CAN LEADERS KEEP UP?

STAGE PHOTO FROM JIM CARROLL ARCHIVE

We are planning a healthcare leadership summit bringing together hospital executives, pharmaceutical leaders and medical
technology companies. We need a keynote that connects Al, personalized medicine, faster clinical science and a changing
patient relationship. The audience needs practical clarity, not another generic Al presentation.
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SCIENCE IS MOVING FASTER THAN THE SYSTEM CAN

ABSORB IT.

Clinical knowledge, therapies, devices and patient expectations are changing on different clocks. Leadership needs a way to connect

them without trading away trust or safety.

SCIENCE VELOCITY

Genomics, regenerative medicine and Al-driven discovery
compress the cycle of what is clinically possible.

TRUST + GOVERNANCE

Clinical validation, privacy, cybersecurity and human judgment
must advance alongside algorithms.
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DELIVERY REDESIGN

Virtual care, diagnostics, wearables and connected devices move
healthcare beyond familiar boundaries.

WORKFORCE READINESS

Clinicians and leaders cannot simply memorize every new
development; they need faster learning systems.
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NOT A GENERIC TRENDS KEYNOTE.

A career of working inside the industry, paired with research built for this particular audience.

From the 1997 book Good Health Online and early e-health keynotes to genomic
medicine, pharmacy transformation and CEO-led Al clinical-trials briefings.

YEARS OF CROSS-INDUSTRY FUTURES RELEVANT CLIENT ENGAGEMENTS
RESEARCH PROFILED IN THIS BRIEF
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CONNECT THE SIGNALS. DELIVER A DECISION
FRAMEWORK.

Make the acceleration of medical science understandable and actionable for leaders with different responsibilities.

UNDERSTAND CONNECT ACT

Distinguish consequential advances in Show how technologies change the Define focused decisions about
diagnostics, genomics, Al and patient journey, professional roles, capability, validation, experimentation,
bio-connectivity from hype. operating models and risk. learning and partnerships.
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FIVE CONNECTED ACTS. ONE PRACTICAL STORY.

Topics are combined and calibrated to the actual audience, not delivered as a canned speech.

THE SCIENCE ACCELERATES

THE ALGORITHM ENTERS CARE

THE HOSPITAL MOVES OUTWARD

THE HUMAN SKILLS RESET

THE LEADERSHIP PLAYBOOK
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Why the move from sick care to predictive, preventative and personalized medicine

matters now.

Al in diagnostics, clinical trials, physician workflow and patient intelligence.

Bio-connectivity, virtual care, community pharmacy and the shifting care model.

Knowledge obsolescence, new roles, clinical judgment and the learning organization.

Build trust, choose pilots, partner with science and scale only what works.
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INSIGHT IS NOT ENOUGH. THE ROOM NEEDS DIRECTION.

Four practical outcomes connect the future story to how people make decisions.

SEE THE SYSTEM ASK BETTER QUESTIONS

Connect individual technologies to the overall clinical and Identify where evidence, patient needs and safety need to drive
commercial model. decisions.

BUILD THE LEARNING LOOP LEAD WITH DISCIPLINE

Help clinicians and staff continuously absorb new capabilities. Use bounded tests, human oversight and patient outcomes as

progress measures.
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TEN REAL ROOMS. TEN DISTINCT STRATEGIC
CONVERSATIONS.

usti
PFIZER GENENTECH
ICON PLC PhRMA
McKESSON IDEASHARE ORTHOPAEDIC EXECUTIVES
EMERGENT BIOSOLUTIONS STRYKER
PHILIPS MEDICAL DEVICES BOEHRINGER INGELHEIM

The next five pages explain the audience, the strategic question, the actual keynote themes and the relevance to this client inquiry. These are speaking engagements, not
claims of client technology deployment.
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THE REAL KEYNOTES BEHIND THE CLAIM.

Each example ties a specific audience to the messages presented, not a claimed client business outcome.

PFIZER

Global leadership, Paris
Explain the clinical and strategic consequences of accelerated healthcare science.

Genomics and gene therapy; connected devices; patient—physician change; exploding medical knowledge.

Connect scientific possibility to leadership decisions across a global pharma organization.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE + LINK

GENENTECH

550 executives, San Francisco
Explore what individual genetic profiles mean for the future of treatment.

Pharmacogenetics; targeted therapy; exponential genomic science; personalized rather than average-patient care.

A substantial biopharma precedent for explaining complex science at executive level.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE * LINK
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https://healthcare.jimcarroll.com/
https://healthcare.jimcarroll.com/

THE REAL KEYNOTES BEHIND THE CLAIM.

Each example ties a specific audience to the messages presented, not a claimed client business outcome.

ICON PLC

CEO-led Al strategy meeting, Dublin
Help clinical-trials leaders see which Al changes could reshape their operating model.

Trial enrollment; candidate selection; patient response prediction; becoming an Al-enabled organization.

Direct evidence of an Al keynote built for the actual work of pharmaceutical R&D.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE + LINK

PhRMA

Biopharmaceutical industry leadership, Chicago
Focus the profession on the acceleration of science, not only the policy debate.

Breakthrough medical technologies; changing research assumptions; exponential scientific knowledge.

Shows sector-wide perspective and credibility with biopharmaceutical leaders.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE * LINK
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THE REAL KEYNOTES BEHIND THE CLAIM.

Each example ties a specific audience to the messages presented, not a claimed client business outcome.

McKESSON IDEASHARE

Independent pharmacy leadership, 2011
Show pharmacy owners why new roles in care could be a strategic opportunity.

Digital records; adherence tools; chronic-disease management; the pharmacist as a care hub.

Makes a transforming professional role concrete for frontline leaders.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE + LINK

ORTHOPAEDIC EXECUTIVES

More than 500 association executives
Prepare leaders for technologies once regarded as science fiction.

Bionic limbs; 3D-printed body parts; connected devices; accelerating materials science.

Translates breakthrough technology into specialty-specific implications.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE * LINK
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THE REAL KEYNOTES BEHIND THE CLAIM.

Each example ties a specific audience to the messages presented, not a claimed client business outcome.

EMERGENT BIOSOLUTIONS

Healthcare and biotech leadership
Link accelerating scientific change to future growth and transformation.

Healthcare 2025; medical innovation; emerging scientific opportunities and change.

A biotech example extending beyond the largest global pharmaceutical names.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE + LINK

STRYKER

Medical-device / orthopaedic leadership
Understand how rapidly evolving science changes devices and procedures.

Genomics; surgical innovation; connectivity; scientific acceleration and product futures.

Connects medical progress to technology, product strategy and clinical use.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE * LINK
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THE REAL KEYNOTES BEHIND THE CLAIM.

Each example ties a specific audience to the messages presented, not a claimed client business outcome.

PHILIPS MEDICAL DEVICES

Connected medical technology audience
Examine the shift toward data-rich, connected medical equipment and care.

Bio-connected devices; virtualized healthcare; analytics; integrated information.

A technology-provider view of the same patient and clinician transformation.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE + LINK

BOEHRINGER INGELHEIM

Canadian healthcare innovation team, Toronto
Give a small innovation-focused pharmaceutical team a map of future healthcare opportunity.

Emerging medical science; patient-centred change; innovation opportunities in medicine.

Demonstrates that this work adapts from large conference rooms to focused teams.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE * LINK
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THE LONG VIEW IS THE DIFFERENTIATOR.

This is not expertise assembled after the latest trend arrived.

Online healthcare information; empowered patients; diagnostics and e-health.
Preventative medicine; virtual care; pharmacy and clinical knowledge growth.
Genomics; personalized therapy; connected medical devices and new materials.

Al clinical trials; algorithmic decision support; new science governance.

Also includes Roche Diagnostics, Henry Schein, medical associations, health systems, pharmacy organizations, Invisalign and other specialist
healthcare audiences.
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THE KEYNOTE IS BUILT AROUND YOUR ROOM.

A flexible 45-60 minute arc, with the emphasis changed for the event and its audience.

THE SCIENCE ACCELERATES

THE ALGORITHM ENTERS CARE

THE HOSPITAL MOVES OUTWARD

THE HUMAN SKILLS RESET

THE LEADERSHIP PLAYBOOK
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Why the move from sick care to predictive, preventative and personalized medicine

matters now.

Al in diagnostics, clinical trials, physician workflow and patient intelligence.

Bio-connectivity, virtual care, community pharmacy and the shifting care model.

Knowledge obsolescence, new roles, clinical judgment and the learning organization.

Build trust, choose pilots, partner with science and scale only what works.
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A RESPONSE YOUR BUREAU CAN ACTUALLY SEND.

This responds to the illustrative inquiry, without claiming the request was received.

Jim Carroll would be an excellent fit for your healthcare leadership summit. His experience spans three decades of
healthcare and life-sciences keynotes, from early e-health and connected care through genomics, medical devices,
pharmacy transformation and Al in clinical trials. He has addressed global leadership teams at Pfizer, Genentech
and ICON plc, as well as pharmacy and medical-specialty associations. He would build a customized keynote
connecting the accelerating science to actual leadership decisions: what is changing in treatment, how care

delivery and professional roles evolve, where Al creates opportunity, and how to lead with appropriate evidence,
trust and clinical oversight.

Source note: Historical engagements and keynote messages are summarized from Jim Carroll’s industry site and earlier industry briefing archive. The inquiry
is fictional but representative. No operational results at client organizations are claimed.
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