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BANKING AT THE
SPEED OF TRUST.
When intelligence accelerates, control, relevance and trust
must accelerate with it.

ILLUSTRATIVE CLIENT INQUIRY  /  THE REQUEST WE WOULD ANSWER

“We need a keynote for banking and financial-services executives that makes
sense of AI agents, digital fraud, embedded finance and rapidly changing
customer expectations. The audience understands risk and regulation. They
need a clear view of where opportunity is emerging and how to move without
losing trust.”
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01  |  WHAT THE CLIENT IS REALLY ASKING
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THE INDUSTRY MUST INNOVATE WITHOUT LOSING
CONFIDENCE.

The pace of technology adoption is colliding with the responsibilities of a trusted financial institution.

01 THE TRUST TEST

Synthetic identity, deepfake fraud and cyber exposure change how
confidence is earned.

02 THE CUSTOMER SHIFT

Financial decisions are moving into digital contexts and intelligent
interfaces.

03 THE OPERATIONAL GAP

Legacy systems and controls must coexist with fast-moving automation
capabilities.

04 THE COMPETITIVE RESET

Embedded finance, digital challengers and AI change who owns the
relationship.
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02  |  THE KEYNOTE SOLUTION
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MAKE THE AI STORY A TRUST AND BUSINESS MODEL
STORY.
Not an AI demonstration: a financial-services strategy narrative connected to customer, risk and operations.

01  ANTICIPATE
Clarify the forces changing advice,
banking relationships, payments and
distribution.

02  ASSURE
Explain the new risks around synthetic
identity, model reliability, governance
and accountability.

03  ADVANCE
Identify contained experiments,
controls and service opportunities that
can build confidence.

How do we move faster with AI while making trust, financial control and human judgement stronger?
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03  |  WHAT THE KEYNOTE WILL COVER
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A FIVE-PART STORY BUILT FOR THIS AUDIENCE.

Each part moves from understanding the disruption toward a better decision.

01 THE NEW FINANCIAL CLIENT Customer expectations, AI assistants and contextual financial services.

02 MACHINE-SPEED COMPETITION Agents, platforms, embedded finance and shifting distribution economics.

03 THE FRAUD ARMS RACE Synthetic evidence, identity confidence, cybersecurity and verification.

04 THE TRUST ADVANTAGE What transparency, privacy, judgement and governance mean in the AI era.

05 PRAGMATIC IMPLEMENTATION Where to start, which outcomes to measure, and how to learn safely.
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04  |  CONNECTING THE DOTS
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FOUR TRENDS. ONE CONNECTED BUSINESS PROBLEM.

The keynote explains the intersections, not just the individual buzzwords.

01 AI AGENTS + WORKFLOWS

Automate controlled work with escalation, traceability and explicit
ownership.

02 IDENTITY + FRAUD

Prepare for synthetic identities, manipulated evidence and AI-assisted
attacks.

03 CUSTOMER + ADVICE

Connect personalization and human advice while preserving informed
decisions.

04 EMBEDDED + OPEN FINANCE

Think beyond the branch or app to partnerships and machine-mediated
transactions.
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05  |  WHAT THE AUDIENCE WILL TAKE AWAY
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TURN UNDERSTANDING INTO ACTION.

Four practical moves that make the ideas useful after the keynote.

01 PICK A TRUST CRITICAL JOURNEY

Find one customer or operational process where speed and confidence
both matter.

02 DEFINE HUMAN ACCOUNTABILITY

Agree where models advise, where agents act, and where people must
decide.

03 TEST THE NEW FRAUD ASSUMPTIONS

Challenge authentication, provenance and escalation with plausible
synthetic scenarios.

04 MEASURE BENEFITS AND CONTROL

Track service quality, exceptions, efficiency and trust, not only
automation volume.
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THE EXPERIENCE  /  TEN DOCUMENTED ENGAGEMENTS
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TEN DIFFERENT ROOMS.
TEN REAL STRATEGIC PROBLEMS.

Ten financial-sector engagements, across banking, payments, credit unions, investment
management and fintech.

WHY THIS EVIDENCE MATTERS

These are previously delivered keynotes and leadership sessions, not hypothetical client deployments. Each entry summarizes the
challenge and keynote themes documented in the published case-study or event-highlight archive.



REPRESENTATIVE CLIENT EVENTS  /  01–02 OF 10
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INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.
Different events, different audiences, tailored problems and actionable ideas.

01 JENIUS BANK
Digital banking leadership / audience
THE CLIENT CHALLENGE Examine what banking becomes when the customer relationship is increasingly built in software.
KEYNOTE MESSAGES Digital-first banking; AI-supported personalization; embedded finance; service convenience and expectations formed outside

traditional banking. The focus was the changing business model, not only technology.
RELEVANCE TODAY An especially relevant precedent for AI agents and new digital distribution models.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

02 FIS GLOBAL
Banking technology and financial-services executives | 2016
THE CLIENT CHALLENGE Explore how core banking platforms must respond to rapidly evolving customer behavior.
KEYNOTE MESSAGES Fintech acceleration; mobile-first service; platform modernization; faster product cycles and business-model innovation. The

message: bank infrastructure cannot remain on a slower clock than customer expectations.
RELEVANCE TODAY Direct relevance to modernization choices, speed-to-market and technology dependencies.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

https://jimcarroll.com/category/trends/financial/
https://jimcarroll.com/2016/04/keynote-fis-global-the-acceleration-of-fintech-banking-technology-in-the-next-decade/
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INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.
Different events, different audiences, tailored problems and actionable ideas.

03 ELAVON MERCHANT SERVICES
Payments-processing customers / user community | San Diego
THE CLIENT CHALLENGE Help payment-industry leaders rethink the future of transactions and merchant services.
KEYNOTE MESSAGES Rapidly changing commerce patterns; mobile interactions; payments innovation; the impact of technology and new customer

journeys on processing relationships.
RELEVANCE TODAY Connects fast financial innovation to real merchant and platform decisions.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

04 ALLEGACY CREDIT UNION
CEO-led credit union leadership engagement | Winston-Salem
THE CLIENT CHALLENGE Help a member-focused financial institution understand emerging competitive pressure.
KEYNOTE MESSAGES Digital-first finance; shifting member expectations; fintech competition and the leadership choices required to stay relevant

while protecting a trusted relationship.
RELEVANCE TODAY A useful example for credit-union audiences seeking change without sacrificing service.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

https://jimcarroll.com/2014/02/elavon-merchant-services-san-diego-the-future-of-payment-services/
https://jimcarroll.com/2017/04/allegacy-credit-union-winston-salem-north-carolina/


REPRESENTATIVE CLIENT EVENTS  /  05–06 OF 10
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INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.
Different events, different audiences, tailored problems and actionable ideas.

05 SCOTIABANK
Banking and financial-services keynote | Toronto
THE CLIENT CHALLENGE Challenge incumbent assumptions in a sector facing technology-led competitors.
KEYNOTE MESSAGES Emerging players including payment and technology platforms; new banking business models; changing digital behavior and

faster innovation cycles.
RELEVANCE TODAY Helps established institutions think beyond traditional industry boundaries.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

06 WELLS FARGO
Information-technology / banking audience | San Francisco
THE CLIENT CHALLENGE Show why the pace of technology change requires a different operating mindset.
KEYNOTE MESSAGES Acceleration across banking technology; faster digital expectations; the strategic importance of IT adaptability as services and

competitors change.
RELEVANCE TODAY Strong precedent for technology and business leaders who need a common narrative.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

https://jimcarroll.com/2017/01/scotiabank-toronto-canada-future-of-banking-financial-services-keynote/
https://jimcarroll.com/2014/10/wells-fargo-san-francisco-banking-in-the-era-of-acceleration/


REPRESENTATIVE CLIENT EVENTS  /  07–08 OF 10
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INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.
Different events, different audiences, tailored problems and actionable ideas.

07 FINASTRA
Community bank / credit-union software customer community | Orlando
THE CLIENT CHALLENGE Help financial institutions understand the fintech shifts affecting their software choices.
KEYNOTE MESSAGES Fintech disruption; new models for digital banking; changing expectations of software platforms; the importance of responding

to new competition.
RELEVANCE TODAY Experience translating technology transitions for both vendors and regulated customers.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

08 BLACKROCK
Senior institutional investment clients | San Francisco
THE CLIENT CHALLENGE Identify where future growth opportunities may emerge amid sweeping industry change.
KEYNOTE MESSAGES Faster innovation; emerging and declining markets; the long-term consequences of shifts across industries, and the need to

reassess established investment assumptions.
RELEVANCE TODAY Demonstrates experience speaking beyond banking into capital allocation and foresight.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

https://jimcarroll.com/2017/08/fin-tech-and-disruption-finastra-annual-user-group-meeting-orlando-florida/
https://jimcarroll.com/2019/02/blackrock-san-francisco-the-future-and-the-next-economy/


REPRESENTATIVE CLIENT EVENTS  /  09–10 OF 10
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INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.
Different events, different audiences, tailored problems and actionable ideas.

09 T. ROWE PRICE
Annual Investment Symposium | Baltimore
THE CLIENT CHALLENGE Reframe strategic opportunity in the lingering aftermath of a financial crisis.
KEYNOTE MESSAGES Where new growth can emerge; how disruption changes the economic landscape; how investors and leaders should

distinguish temporary volatility from enduring structural change.
RELEVANCE TODAY A long-view perspective on uncertainty, opportunity and changing market assumptions.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

10 ENTERPRISE BANK
Enterprise University virtual learning community | 2023
THE CLIENT CHALLENGE Make the AI megatrends understandable to financial leaders and customers.
KEYNOTE MESSAGES AI acceleration; intelligent tools and new operating possibilities; the potential disruption to roles, processes and

financial-sector competitiveness.
RELEVANCE TODAY Shows the ability to explain AI in a financial-services context for mixed audiences.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

https://jimcarroll.com/highlights/
https://jimcarroll.com/2023/09/keynote-enterprise-bank-the-disruptive-impact-of-the-ai-megatrends-virtual-program/


WHAT THIS TRACK RECORD MAKES POSSIBLE
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FROM INDUSTRY EXPERIENCE TO YOUR EVENT.
The experience spans retail and institutional finance, payments infrastructure, software
providers, member institutions and investment communities. Each required a different
explanation of speed, trust and opportunity.

THE BESPOKE KEYNOTE WILL CONNECT:

Digital customer expectations, AI, trust, payments, new competitors, fintech infrastructure and
strategic growth.
The examples in this dossier are representative, not an exhaustive client list. The illustrated inquiry and proposed keynote remain
customizable; the historical engagements are independently linked to the published archive.



07  |  THE CUSTOMIZED KEYNOTE STRUCTURE
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A PROGRAM SHAPED AROUND THE BRIEF.

A flexible sequence. The level of detail and illustrations change with the audience.

01 THE INFLECTION

How intelligence and customer expectations change the competitive
playing field.

02 THE PRESSURES

Fraud, risk, identity and control in an increasingly synthetic world.

03 THE POSSIBILITIES

Anticipatory service, intelligent operations and better relationships.

04 THE ROADMAP

Focused experiments with accountability, controls and measurable
value.
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08  |  A RESPONSE THE BUREAU CAN USE
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HERE IS HOW WE WOULD RESPOND.

Suggested bureau-facing language, written to answer the illustrative inquiry.

SUGGESTED REPLY TO YOUR CLIENT

Jim Carroll can help this financial-services audience look beyond the AI headlines to the business decisions
now in front of them. Drawing on decades of work with banking, payments and financial-technology
organizations, he would connect intelligent operations and new customer experiences with fraud, governance
and trust. The goal is a balanced keynote that shows where the industry may go next and how leaders can
pursue opportunity while protecting confidence and control.

POSSIBLE KEYNOTE TITLES

01  THE FUTURE OF FINANCIAL SERVICES
02  AI AND THE TRUST ADVANTAGE
03  BANKING AT THE SPEED OF CHANGE

CUSTOMIZED. RESEARCHED. ACTIONABLE.
JIMCARROLL.COM
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